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The National Center for
Academic Transformation

MISSOURI COURSE REDESIGN INITIATIVE
AGENDA
Workshop I: An Orientation to Course Redesign
February 18, 2011
Columbia, MO

Welcome
Course Redesign Overview — Carol Twigg

Provides an overview of NCAT's course redesign methodology, including
examples of the Six Models of Course Redesign.

Break
Five Principles of Successful Course Redesign — Carolyn Jarmon
Engages participants in an interactive discussion of the Five Principles.

Materials
e Five Principles of Successful Course Redesign

Lunch
Getting Ready for Course Redesign — Carolyn Jarmon

Engages participants in an interactive discussion of the quality and cost planning
tasks associated with redesign, including selecting the appropriate redesign
model, assessing the impact of redesign on student learning and saving
resources through redesign.

Materials

¢ Readiness Criteria

e Six Models of Course Redesign Summary

e Four Models for Assessing Student Learning
e Cost Reduction Strategies

What's Next — Carol Twigg

Discusses next steps in the grant application process and provides an overview
of NCAT’s Planning Resources that support course redesign.

Materials

e Application Guidelines

Final Project Plan Format

Homework for Workshop Il

Course Planning Tool (CPT)

Course Redesign Planning Resources

For more information, see http://www.theNCAT.org/States/MO.html.
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